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        BAA                AMA SHARED
19.  BUILDING WINNING TEAMS

DEFINITION:

Use appropriate methods and flexible interpersonal approach to build a cohesive, effective and continuously improving team.


 COMPETENCY STANDARD REQUIRED:

4 : 
EXPERT

· Demonstrate intense personal commitment to achieving goals, set an example of personal performance which encourages excellence in others.

· Set enterprise-wide objectives that challenge and motivate, clarify specific goals and team responsibilities.

· Excel in Situational Leadership: modify Leadership style as necessary to accommodate full range of readiness/ability levels of subordinates.

· Prepare and develop high potential staff giving them confidence to manage complex, high impact projects

3:  
 AUTHORITY

· Delegate well, give right tasks to right people and achieve superior results.

· Harness teams to good performance, integrating and aligning individual, team and business goals.

· Allow subordinates substantial appropriate freedom and responsibility to perform.

· Support subordinates and recognise/publicise their accomplishments.

· Recruitment campaigns are well thought out and effective, with new staff quickly integrated.

· Coach and counsellor, not director or instructor of experienced employee.

2:   
COMPETENT

· Set challenging standards for self and others.

· Ensure subordinates are very clear about responsibilities.

· Ensure team members have a clear view of goals, strategy and responsibilities in fulfilling them.

· Take charge, provide clear direction and initiate/guide action of others.

· Motivate others to internalise goals and extend their best efforts.

· Understand, value and manage diversity.

· Good facilitator of teamwork across countries, businesses, functions and departments.

· Manage conflict and confrontation productively while maintaining a positive work environment; focus on issues in order to depersonalise a conflict.

· Assist the team in recognising and effectively dealing with areas of disagreement; help resolve and defuse conflict.

1:  
BASIC

· Demonstrate good understanding of team dynamics

· Accept differences between people and cultures. 

· Share important or relevant information with team.

· Provide basic support, resources necessary for team to function.

In completing the Technical Competency Review, rate the extent to which the Competency Standard required is met by the individual using the following Rating Structure:

	LEVEL 
	0
	1
	2
	3
	4

	ATTAINED
	Unacceptable No Experience
	Needs Improvement
	Effective


	Highly Effective


	Outstanding


