PROFESSIONAL COMPETENCIES                                                                      JOB FAMILY  F.
HUMAN RESOURCES
VII. PERFORMANCE MANAGEMENT

DEFINITION:

Assist managers to systematically and effectively review performance.

Help managers identify and implement career development and performance improvement plans.

COMPETENCY STANDARD REQUIRED:
D. EXPERT:

· Design international performance management processes integrated with Reward and Succession Planning strategies.

· Integrate competency development, objective-setting and career development processes in single performance management program.

· Design and implement assessment programs to identify and resolve company-wide performance issues, producing significant year-on-year productivity improvements.

· Set challenging company performance improvement objectives and mobilise resources to achieve them.

C. AUTHORITY:

· Design longer-term individual development processes.

· Train managers in use of performance management processes.

· Identify high-potential staff and relate their career development to appropriate opportunities for advancement.

· Modify objective-setting processes (advocating incentive plan changes where appropriate) to improve performance and competence.

B. COMPETENT:

· Design competency-based assessment processes.

· Advise managers on action to be taken when performance is low or high.

· Undertake career development discussions and feedback.

· Provide coaching/counselling support to line managers in assessing and developing their staff.

· Analyse assessment results and improvement plans for widespread training needs and advise accordingly.

A. ASSISTANT/TRAINEE:

· Assist managers in defining roles, responsibilities and competency needs of jobs.

· Monitor application of assessment programs.

· Explain how to follow Assessment processes and how to complete forms

· Data entry of assessment results/improvement plans

In completing the Competency Review, rate the extent to which the Competency Standard required is attained by the individual using the following Rating Structure:

	LEVEL 
	5
	4
	3
	2
	1

	ATTAINED
	Minimal
	Needs Improvement
	Meets Expectations
	Exceeds Expectations
	Outstanding


