CORE COMPETENCIES

     FISHER - ROSEMOUNT    

        PERSONAL

7. PRIORITISING, PLANNING & ORGANISING

DEFINITION:

Anticipate and prepare actions, time and resources effectively in order to maximise the impact of your work. Establish courses of action for self and others to ensure that work is completed efficiently.


COMPETENCY STANDARD REQUIRED:

STAGE D:
Make the tough choices to engage in activities that yield the greatest results for the Company 

· Set and communicate well-defined, realistic and measurable goals for the Company. 

· Anticipate how changes will affect other parts of the organisation and alert them to potential problems.

· Lead people from key groups in charting organisation strategy.

· Ensure the organisation has goals that are realistic and measurable, with processes/ resources to enable them.

STAGE C:
Forecast how changes and work demands will affect others and alert them to potential problems 

· Help group members understand organisational priorities.

· Based on project plans, know when and how to delegate effectively.

· Set explicit and clear priorities and align resources with those priorities.

· Able to prioritise appropriately even under pressure.

· Quickly establish priorities in a new or changed situation, and reallocate resources as necessary.

· Anticipate lack of resources and prevent surprises.

· Lead others in the strategic planning process.

STAGE B:

 Establish priorities systematically, differentiating between urgent, important and unimportant tasks. Use time and resources effectively in order to maximise the impact of your team’s work 

· Anticipate changes and develop contingency plans.

· Take Company priorities into consideration when planning projects or tasks.

· Provide thoughtful input into the planning process.

· Typically engage in activities that yield the greatest results, i.e. NOT wasting a great deal of time on matters of low importance and value.

· Adjust work assignments or schedules for self or others to meet changing work priorities.

· Know and use modern planning techniques.

· Plan courses of action before acting.

STAGE A:

Make efficient use of time, prioritising day-to-day activities appropriately 
· Participate in and learn the planning process of the group or function.

· Seek to understand the requirements of a task in terms of technology, customer service, and costs.

· Seek to understand organisation priorities.

· Establish personal plans and specific courses of action to accomplish those goals.

In completing the Competency Review, rate the extent to which the Competency Standard required is attained by the individual using the following Rating Structure:

	LEVEL 
	5
	4
	3
	2
	1

	ATTAINED
	Minimal
	Needs Improvement
	Meets Expectations
	Exceeds Expectations
	Outstanding


