TECHNICAL/PROFESSIONAL COMPETENCIES                                          JOB FAMILY I.
           BAA              SUPPLY CHAIN
3.
Supply Chain Analysis
DEFINITION



The ability to apply knowledge and awareness of supply chain processes and networks to control and optimise operations. The execution of Supply Chain strategy, understanding how the elements integrate and the risks/rewards associated with the integration. Understanding of the concept of activity based costing models, and the primary factors that impact on supply chain complexity and how these impacts on costs

COMPETENCY STANDARD REQUIRED:

4.
EXPERT

· Drive company-wide business through customer centric KPI's that ensure delivery of the Supply Chain strategy  
· Act to minimize overall Supply Chain costs end-to-end and achieve major savings by eliminating all unnecessary inventory in the entire Supply Chain
Successfully lead multi-category teams in the development, approval and execution of a consolidation strategy.

· Apply a deep knowledge of all the processes within the Supply Chain and how changes in one area impact in all other areas.
3.
AUTHORITY

· Is seen as a leader in prompting innovative ways to guarantee attainment of HSSE requirements within own and contractor organisation
· Develop strategies and tactics to optimise the Supply Chain inside the route to market process. Act to optimise Supply Chain performance within business strategies. 
· Actively promote safe and efficient Supply Chain operations, embedding BAA HSSE culture  in all parts of the supply chain including contractor organisations

· Develop models / IT tools to match current performance and projects future options
· Use the data collected to review the end to end Supply Chain operation around the evolving requirements
2.
COMPETENT

· Act to optimise individual operational elements through the use of appropriate data, techniques and methods within the context of the overall supply chain. Understands how changes in one process area impact on adjacent areas. 
· Use models and IT tools to explore the impact of different options within the Supply Chain

· Understand and applies the highest levels of safety in the supply chain environment including contractor staff Able to manage operations in line with agreed metrics. 

· Understand developing trends and act through revenue/capex to maximize business position at minimum cost

· Review the build up of own costs in process analysis, and act on the outcomes to further optimise the process

1.
 BASIC

· Understand all the elements of the supply chain including the basic blending / filling /warehousing / transport operations and major constraints with some basic knowledge of formulations/ technology. Use this knowledge in decision making when considering any supply chain issues

· Use the scheduling process and main cost drivers when prioritising actions, knows the KPI’s

· Ensure that all elements within the Costing model are current

· Understand the overall Supply Chain strategy

In completing the Technical Competency Review, rate the extent to which the Competency Standard required is met by the individual using the following Rating Structure:

	LEVEL 
	0
	1
	2
	3
	4

	ATTAINED
	Unacceptable No Experience
	Needs Improvement
	Effective


	Highly Effective


	Outstanding


